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[bookmark: _GoBack]According to the strategic objectives and action plan of the “University of Macau Library Strategic Plan 2019-2023”, the University Library has developed the 2019 work plan as follows:

Goal 1 - Enrich library collections and develop specialized resources
1. Evaluate changes in use and demand of faculties and students, to shift and adjust the collection development for supporting learning, teaching and research.
2. Facilitate the development of specialized resources, such as Macau studies resources, Macao Foundation book series, overseas Chinese resources, Portuguese Corner materials, and Macau scholar book series.
3. Set up “University Archives” to preserve historical archives of the University.
4. Optimize the environment and functions of the University Gallery to showcase the history and prominent research achievements of the University.

Goal 2 - Improve the acquisition and cataloging efficiency
1. Optimize the allocation and management of budget for library resources, to ensure full and effective execution.
2. Expand the network with local and worldwide institutions for book donation and book exchange, as well as strengthen the collection of the informal publications, rare books and special materials.
3. Continue to develop and optimize the consortium purchase, and enhance the cooperation and resources sharing with local and overseas libraries.
4. Deepen the cooperation with OCLC cataloging services; facilitate interlibrary communications in the cataloging field and professional development.

Goal 3 - Enhance information literacy education
1. Publish an information literacy textbook.
2. Optimize information literacy teaching facilities.
3. Request to integrate the library’s information literacy education into the university's curriculum system.
4. Provide subject guide resources to users.

Goal 4 - Promote the liberal arts series
1. Organize Boya lectures, Boya exhibitions and Boya new book launches.
2. Organize a series of diverse cultural activities.

Goal 5 - Speed up digital humanity construction
1. Start the Ruins of St. Paul's Digital Humanities Initiatives.

Goal 6 - Support university research and development
1. Provide research activity analysis reports to the University and its faculties.
2. Provide the Higher Education Explorer to the University as reference to development trends of higher education.
3. Complete the UM Scholars Page and promote its application.
4. Pre-plan for research data services.
5. Provide academic paper citation certificate service.
6. Establish a researcher identification system.
7. Provide new media reference service.

Goal 7 - Optimize library facilities
1. Start the purchase procedure of the new generation library system.
2. Complete the establishment of the dissertation submission system.
3. Build a one-stop digital resource portal.
4. Establish a library service management portal.
5. Optimize the application of library resources and services on mobile devices.

Goal 8 - Serve the society and promote lifelong learning
1. Strengthen cooperation with the Macao Public Library.
2. Strengthen cooperation with the Macao Government and associations to provide the necessary resources and services.
3. Co-organize the "UM Open Day" and "Macao Library Week" activities to promote reading habits and strengthen the humanistic quality of the Macao citizens.
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